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- FROM THE DIRECTOR

In May, I established the Building Planning Staff to
implement the portion of the DCI Long-Range Plan concerned with
construction of additional épace on the Headquarters Compound.
My objectives are to improve our overall operating efficiency
and achieve a significant reduction in our operating costs by
consolidating the several thousand people working in outlying
facilities with Headquarters staff and by providing space
adequately designed to house our environmentally sensitive

machines.

-
-

The goal is to have new construction completed by 1987.
If we are to meet this target date, we must have formal approval
ofxour plan in time to seek Congressional support in tﬁe next |
budget cycle. To facilitate approval of our plan, we are
coordinating our efforts closely with General Services
Administration, state and local authorities, and the National
Capitdl Planning Commission (NCPC).. The architectural firm of
Skidmore, Owings § Merrill is under contract to assist in |
preparing the site design and environmenfal studies. Traffic
and utilities surveys have been Conducted, floor space require-
ments for personnel and machines have been identified, and we
have begun preliminary cost analyses. Seven alternative building
sites have been submitted for our consideration. The site plan

shown on the attachment has been selected for submission to the

NCPC in November 1981 for formal approval. This plan provides
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for a Conﬁecting building immediately behind ﬁhe current

Headquarteré and addition of structured parking in West Lot.
If all goes well, we will have an approved plan and a

budget to present to Congress next year. You will be advised

of progress as project milestones are reached.
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